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The sector's 

ability to 

respond to new 

trends in 

fashion means 

developing a 

logistics system 

for efficient 

distribution. 

Quality control 

at the 

beginning of the 

supply chain, 

processing of 

parts and 

inventory 

management 

are critical 

factors that 

complicate the 

logistics and 

transportation 

of parts. 
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The short circuit distribution: 

decisive for the textile sector 

The textile distribution has undergone profound 
changes in recent decades as a result of 
globalization and the emergence of information 
technology. This transformation results in a 
reduction of the distance between the different 
companies involved in the process of design, 
manufacturing and selling of pieces. This change 
has reduced the time between the design of a 
piece and its arrival at the store. It is called short-
circuit distribution. 
 
In the 80 fashion companies put out two 
collections a year. The trends and patterns 
marked by great designers and opinion leaders 
were developed 270 days before leaving to 
market. This length of time was a key factor that 
determined the success or failure of a collection 
and depended on whether the fashion trend was 
right or not. 
 
Today, fashion trends can change in a matter of 
weeks, depending on the clothing of an artist at a 
concert, the success of a social movement, etc. 

The products are increasingly ephemeral 
and time between demand and delivery 
are very short. In fact today, fashion chains 

put on the market four large collections (spring, 
summer, autumn and winter). But within these, 
there are intermediate collections coming out 
every month or even every other week. This 
allows them to reduce risk and increase the 
sales success of their designs. 
 

One of the key factors that have allowed 
so many collections to market this year 
has been the improvement in the 
distribution process. These have facilitated 

the creation of new business models that 
respond to the current demand within weeks, 
allowing thus, for adapting as quickly as possible 
to the trends and fashions. 

This way, the progressive and necessary 
internationalization of textile enterprises and 
the rapid change of fashion textiles trends 
forces companies to improve their internal 
processes. Especially, regarding the 
distribution between the different selling points 
or franchises. In addition, the fashion trends of 
the United States are not the same as those 
Asian or European. Hence, the differences 
between countries introduce additional 
complexity in the distribution process. 
 
To do this, the large fashion companies, for 
example Mango and Inditex, have designed 
their own distribution processes. These 

processes are based on logistics systems 
that incorporate ICT. Allow for distributing 

many interconnected pieces per hour because 
they interconnect suppliers, logistics platforms 
and selling points. 
 
However, SMEs, which have fewer resources, 
should seek profitable alternatives tailored to 

their interests. As a result transport 
companies specialist textile logistics 

are expanding. 
 
On the other hand, the proliferation of Internet 
sales channels has also brought a change in 
the distribution system of pieces, which must 
fit the needs of each individual client and 
respond as quickly as possible. 
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The Inditex Group 

moves more than 

800 million pieces 

per year from its 8 

logistic centres 

located in Spain, 

two of them in 

Catalonia. 

 

 

 

 

 

 

 

 

 

Vertically 

integrated groups 

control the 

production and 

distribution in 

Spain. Four are 

the main: Inditex, 

Cortefiel, Point 

Group (Mango) 

and Induyco. 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Impact on the sector 

also plays an essential role. The eight 
distribution centres located in Spain, two 
of them in Catalonia (Tordera and 
Palafolls), base their philosophy on the 
distribution of parts and not of boxes. 
The merchandise is never idle and 
embraces his destiny in a maximum of 

48 hours. To achieve this, it involves 
suppliers in the distribution 
process itself. It has a pieces 

classification system based on 
automatic loading and unloading 
systems controlled in the hands of the 
plant operators. The system can deliver 
32,000 pieces per hour. 
 
This way the short-circuit distribution is 
based on a zero stock philosophy. 
Information on sales being immediately 
available eases the disposal of new 
pieces during the whole year. In this 
model, flexibility from all stakeholders is 
essential (manufacturers, designers, 
retailers, wholesalers, suppliers, 
companies specialized in textile 
distribution...). They must respond to 
demands in a very limited period of 
time. The advent of ICT has enabled 

better management of 
information between the various 
stages of product manufacturing, 
sale and distribution. And, most 

importantly, it has improved the 
collaboration between suppliers 
companies and distributors. In this 
sense, having sales data in real time will 
improve the efficiency of communication 
management between the companies, 
the stores and the distribution channels. 
At the same time, it will let you know at 
all times what pieces have to be more 
urgently transported and what pieces 
have to be less urgently transported. 
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The textile distribution sector in Spain. 

Boletín económico de ICE n° 2768 
 

The Department of Enterprise and 
Employment through the Consortium of 
Trade, Craft and Fashion of Catalonia 
(CCAM) is driving the Fashion Plan of 
Catalonia for the next five years (2011-
2015). Their goal is to endow companies 
with marketing power and provide them with 
support tools. It includes actions in four 
strategic areas: training, support to 
financing, and increase in the 
entrepreneurial capacity and in the degree 
of internationalization. 
 
Concerning internationalization and rise of 
entrepreneurial capacity, it is expected to 
strengthen the links between design, 
production, distribution and promotion of 
Catalan fashion

1
. This will, in many cases, 

require investing in innovation to 
improve the distribution processes 
of textile companies in Catalonia. 

 
Catalonia is a country of textile tradition with 
brands internationally present such as 
Custo, Mango, Desigual and Sita Murt. One 
of Mango’s international success comes 
precisely from its distribution system. Many 
of its stores are franchises that should only 
care about selling. Mango has a Dynamic 
Distribution Center (DDC) in Parets del 
Vallès specialized in the distribution of bent 
parts. In the DDC all processes are 
automated and allow for a more rapid 
management when compared to the 
competitors. The Mango Logistics System 

(MLS) based on ICT aims at stores 
having the product they need at any 
time. It also allows for sorting and 

distributing 30,000 pieces per hour because 
it can interconnect suppliers, logistics 
platforms, selling points and headquarters

2
. 

 
A the Spanish level, the Inditex Group has a 
business model in which the logistics 
 
 
 
 
 
 
 
1
http://premsa.gencat.cat/pres_fsvp/AppJava/not

apremsavw/detall.do?id=115727&idioma=0  
 
2
http://www.feedpacknews.com/opinion/casos-

exito/2011/02/un-crecimiento-basado-en-diseno-
logistica-e-internacionalizacion-2 

 

http://premsa.gencat.cat/pres_fsvp/AppJava/notapremsavw/detall.do?id=115727&idioma=0
http://premsa.gencat.cat/pres_fsvp/AppJava/notapremsavw/detall.do?id=115727&idioma=0
http://www.feedpacknews.com/opinion/casos-exito/2011/02/un-crecimiento-basado-en-diseno-logistica-e-internacionalizacion-2
http://www.feedpacknews.com/opinion/casos-exito/2011/02/un-crecimiento-basado-en-diseno-logistica-e-internacionalizacion-2
http://www.feedpacknews.com/opinion/casos-exito/2011/02/un-crecimiento-basado-en-diseno-logistica-e-internacionalizacion-2
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Professionals 

working in 

logistics centres, 

from the clothes 

handler to the 

responsible for 

logistics and 

storage will have 

to use, for 

example, mobile 

terminals with 

information on the 

routes, the 

number, and 

characteristics of 

parts. Therefore, 

these professionals 

will need to learn 

the technological 

operation of the 

distribution 

system. 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Impact on professional profiles 

The need to improve production processes 
will have consequences for the 
professionals working in large distribution 
groups. Large companies (Inditex, Mango, 
etc.) require staff to work in their distribution 
plants. In fact, in 2011 Inditex announced 
the expansion of its distribution plants in 
Tordera-Palafolls. It is expected to create 
500 jobs directly and 200 indirectly by 
2017. 
 
Professionals needed for these types of 

logistics centers are logistics operators. 
These professionals are responsible 
for preparing orders, receiving and 
handling merchandise, and prepare 
their departure by means of 
computer terminals and technically 
advanced systems. 
 
Other profiles that are also required in 
these logistics centers are, for example 
clothing handler or responsible for logistics 
and storage. Besides the base knowledge, 
these professionals must use information 
on mobile terminals, for example, on the 
routes to be followed by the pieces. 
Therefore, in addition to traditional loading 
and unloading, they will have to know how 
the system works. 
 
Moreover, the implementation of 
distribution processes based on ICT will 

demand technicians or engineers to 
be responsible for the maintenance 
of automatic mechanisms, the 
center internal organization or the 
design of new technologies 

(communication or mechanical) to improve 
the existing ones.  

These include, for example, the logistical 
engineering director, the director of production 
planning and scheduling, the director of 
operations planning or the responsible for 
product and process innovation systems. 
 
The small groups of fashion production and 
distribution are less able to manage stocks 
and to get the pieces to the outlets with the 
same efficiency as large groups. However, 
outsourcing distribution services to companies 
specializing in textile distribution is an 
opportunity to make this process more 
efficient. This can create the need for 

professionals in the field of logistics 
or transport, delivery drivers, route 

preparation technician, etc. 
 
 
More information about the industry is 

available on the Barcelona Treball website 

Market >Industries   

Textile industry  

This section of the website contains a report 
on the industry covering employment aspects, 
where you can see job files for various job 
profiles and find out the main resources you 
need to find work in the industry. 

Co- financed by: 

http://w27.bcn.cat/porta22/en/sector/pagina4143/textile-industry.do

