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Cruise tourism 

is one of the 

international 

tourism market 

segments that 

have 

experienced 

higher growth 

and Catalonia 

has not been 

immune to this 

boom. The 

nature and 

development of 

cruise tourism 

makes it be an 

increasingly 

complex field, 

requiring the 

application of 

specific 

management 

and 

organization, 

and marketing 

techniques, 

different from 

those applying 

to the rest of 

the touristic 

sector. 
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Cruises: touristic activity on the 

rise 

The cruise tourism phenomenon arises from the 
union of the entertainment industry and the 
passenger shipping. The cruises have been 
changing orientation evolving from a simple 
concept of sea transport to an eminently touristic 

conception. Cruise tourism currently offers 
a variety of services to suit different 
tastes and needs (both in terms of 

destinations and the duration of the trip or 
budget). 
 
The main attraction factors of cruise tourism, 
which also explain its upward trend are: 
 

 Multidestination: it is possible to visit 

more than one place and get to know 
different cultures in a single trip. 

 Mobile hotel: cruisers always have the 

same room and do not have to constantly 
make and unmake bags. Furthermore, 
travelling takes place at night and, therefore, 
time is saved. 

 All included: usually, the cruise is not 

cheap but the fact that almost all services 
offered are included in the price makes them 
attractive products for the customer. 

 Versatility: the cruise encompasses a 

variety of inducements and attractions 
(relaxation, adventure, culture, 
entertainment, etc.). 

 Comfort: the tour schedule is determined, 

reducing thus the tourists' concerns about 
planning. It provides only results. 

 
Besides these factors, additional ones are also 
detected that have boosted cruises. This way, 

the Internet and the new technologies provide 
information to potential customers 
(destinations, prices, ship, characteristics, 
etc.) and allow for purchasing or reserving a 
seat for the cruise from home. Cruise 
customers’ perception that healthy, diverse 
and cheap food is provided on board also 
contributes to the rise of cruise tourism. 
Finally, the human factor is also an enhancer 
of the cruises image. Indeed, there is a 

widespread perception among cruise 
passengers that on board staff is 
qualified and highly courteous and 
polite. 
 
Regarding the profile of the cruise passenger, 
it is difficult to set a target because of the wide 
range of existing cruise typologies. Even so, 

one can note that the average age of 
travellers is declining and has gone from 

65 years on average in the 70's to 45-year 
nowadays. The cruise industry has adapted to 
the needs of younger audiences by offering 
trips and lower prices, so that new customer 
segments have emerged, such as families 
(parents with minor children) and young 
people. Although most people making cruises 
are still travelling in couple (or groups of 
couples), individual trips are becoming more 
common. In any case, we can say that the 

profile of the cruise traveller generally 
corresponds to social segments with 
certain purchasing power and, therefore, 

they can perform a set of activities when come 
down to shore that may have a significant 
economic impact on the territory. 
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In 2011, the cruise 

tourism sector 

grew by 8% in 

Catalonia and 

contributed about 

2.6 million 

tourists. 

 

 

 

 

In ten years, in the 

port of Barcelona 

investments have 

been made worth 

102 million Euros, 

almost 90% from 

private companies, 

mainly the 

construction of 

new terminals. 

 

 

 

Three main groups 

of companies (the 

Group Carnival 

Corporation, the 

Royal Caribbean 

Group and the 

Star Cruises 

Group) account for 

most of the global 

cruise traffic. 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Impact on the sector 

So, ships are getting bigger, more 
attractive and with a greater volume of 
internal activities. Globalization of the 
cruise industry has favoured the 
process of concentration in the sector: 

there are fewer companies 
operating in the sector, but they 
are getting larger. 
 

The cruise industry has 
diversified and become an alternative 

or tourist segment that the audience has 
in mind when choosing the type of 
vacation. So, besides the classical sea 
cruise vacation, river cruises are rising, 
which have different characteristics and 
lower capacity, as river transport cannot 
handle large ships. There is also an 

increase in the so-called theme 
cruises. Indeed, following the general 

trend in the whole tourism sector, the 
cruise industry has expanded its 
offerings by creating new business lines 
aimed at the performing an activity (the 
theme can go from music to sports 
practice or meetings of "singles"). 
 

There is also a trend of bringing 
cruises closer to companies and 

large companies more and more 
organize cruises to encourage their 
employees. In parallel, there is also an 
increase in the conferences, 
conventions and training in cruises: the 
location where these activities usually 
take place is changed to hold them 
aboard a boat. In this case, the boats 
are equipped with the facilities (meeting 
rooms, conference rooms, etc.) and the 
services (translators, hostesses, etc.) 
needed to perform the activity. 
Generally, the cost is not much higher 
than that of a conventional conference 
and experts foresee an increase in 
demand for this type of cruise. 

The cruise tourism segment is relatively 

recent and current wide growth 
margins are expected to remain in 
the future, especially in Catalonia. 

Catalonia has a port structure that allows 
make it turn to be the gateway to 
Mediterranean tourism. In fact, the Port of 
Barcelona is the first cruise port in Europe 
and the Mediterranean (in 2011 it was the 
subject of about 900 stairs and reached 
about 2.5 million passengers), and ranks 
fourth in the world, only overcome by the 
ports of the Caribbean. It must be said that, 
in order to increase the capacity to 
accommodate cruise ships, the Port of 
Barcelona has been continuously improving 
its infrastructures. Other Catalan ports with 
cruise presence are those of Palamós or 
Tarragona. 
 

It is estimated that in 2010 cruise 
tourists spent in the city of 
Barcelona about 260 million Euros in 

restaurants, hotels and transportation 
services. Generally, cruise passengers 
spend their time touring the city, as well as 
in other leisure activities. Given that cruise 
passengers have a medium to high 
socioeconomic level, they demand specific 
proposals of complementary activities in 
their travels, such as wine tourism or 
cultural tourism. However, shopping is one 
of the favourite activities for tourists, which 
enhances the commerce sector, not only in 
Barcelona but also in its surroundings. For 
example, it is estimated that 40% of the 3 
million visitors to La Roca Village mall are 
tourists. 
 
Most of the cruise marketing (about 95%) is 
made through travel agents, but some 
specialized shipping companies prefer to 
directly contact with the customer and avoid 
intermediation. Cruise companies have 
lowered prices to offer very competitive 
deals. On the other hand, they have also 
increased their promotional activities. In this 

sense, companies are opting to market 
their own boats as a tourist 
destination. That is, what is sold as a 

tourist destination is the ship itself not the 
ports that are visited.  
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According to the 

European 

Commission "Blue 

Growth" 

communication, an 

annual increase of 

3% is foreseen in 

the employment 

derived from 

maritime tourism 

over the next eight 

years, and will 

reach 100,000 new 

jobs by 2020 across 

the EU. 

 

The minimum 

salary of a cruise 

captain is around € 

4,500 per month 

while a deck 

assistant is about 

€ 900 monthly. 

 

All cruise 

employees should 

know languages, 

especially English, 

and in the case of 

jobs in contact 

with travellers, 

skills on dealing 

with the public are 

also required. 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Impact on professional profiles 

Cruises generate both direct and 
indirect employment as, not only ships 

are involved in the sector, but also shipping 
ports, travel agencies and diverse 
suppliers. According to the European 
Cruise Council (ECC), the cruise industry 
generated about 27,500 jobs in Spain. 
 

In terms of in cruise occupations, a cruise 
is comparable to a resort, where 
there is a wide range of jobs. In this 

sense, the profiles and tasks to be 
performed by the cruise staff is assimilated 
to the profiles and tasks generically carried 
out in the tourism and hospitality sector. So, 
here we focus on those structures and jobs 
that have a higher specificity and 
differentiation from the whole tourism 
sector. It is important to note, however, that 
the fact that more and more activities are 
offered to be performed on the boat 
(entertainment, leisure activities etc.) 
means there is a growing demand for 
workers to meet the needs of these areas 
(animators, artists, etc..). 
 

The profile of the cruise touristic 
agent is booming. It corresponds to a 

professional who is responsible for 
negotiating, planning, organizing and 
coordinating the various touristic and 
leisure activities accessible for cruise 
passengers (either inside the boat or in 

locations visited). This job requires deep 
competences for negotiating and 
reacting, as services and activities should 

be planned well in advance. Furthermore, 
we must bear in mind that all activities have 
to be scheduled considering the ship’s 
mobility and structure and the weather 
conditions. Some of the main tasks to be 
developed by the cruise touristic agent are 
the definition of the populations that will 
visit the cruise, the definition of the services 
to be offered, the elaboration of promotional 
materials and the provision of personalized 
assistance to cruisers. Coordination 
between this profiles and the trip manager, 

who is responsible for selling the activities for 
passengers to be performed off the ship, is 
very important. The cruise travel agent must 
have communication, flexibility, change 
management, customer focus, planning and 
organization and negotiation skills. As for 
training, studies in the professional family of 
tourism and hospitality (such as tourism 
diploma or higher degree in touristic guide, 
information and assistance) are often 
required, and training in the management field 
(economic, touristic enterprises, etc.) is also 
valued. 
 
The fact that cruises have a maritime 

transport component implies that they 
need staff specialized in this subject. 
Thus, the deck department is composed of 
the captain and the rest of officers and people 
who is charged with the task of driving the 
boat. Both the captain and the officers should 
have the appropriate qualifications and 
diplomas awarded by the competent maritime 
authorities, with experience ranging from eight 
years (in the case of Captain) to two years (in 
the case of lower level officers). Some officers 
are involved in a particular activity (such as 
radiocommunication or safety) and, therefore, 
must have specific training in the field of 
activity concerned. 
 

Cruise ships also have an engineering 
department, which is responsible for 

operations in the sections of engineering, 
electricity and ship mechanical. To fill these 
positions an engineering degree (especially, 
marine engineering and mechanical 
engineering) is required. The engine room 
department is closely related to the 
engineering department, and requires 
mechanical skills to work in it. 
 
More information about the industry is 

available on the Barcelona Treball website 

Market >Industries   

Tourism and hospitality  

This section of the website contains a report 
on the industry covering employment aspects, 
where you can see job files for various job 
profiles and find out the main resources you 
need to find work in the industry. 

Co- financed by: 

http://w27.bcn.cat/porta22/en/sector/pagina4145/tourism-and-hospitality.do

