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The 10 keys to 

understanding the 

sector  
 

 

Cultural management activities are changing from both the 

sector and functional points of view. The responsibilities and 

skills of sector professionals are being redefined in lockstep 

with the general public’s profile and cultural consumption 

habits. 
 

 

The sector 
The main activity of cultural management professionals is intermediation between cultural creation, participation and 
consumption. It is thus a sector that works in parallel to the cultural industries to help develop artistic work, insert it into 
a social, regional or market strategy and make a cultural project economically, socially, artistically and politically viable. 
 

Main areas of activity 
Cultural management operations can be classified into cultural activity management and cultural heritage management. 
Cultural activity management includes the management of the performing arts, visual arts, music and recording, 
literature and publishing and the audiovisual arts, while heritage management encompasses management of 
museums, archives, libraries, newspaper libraries, film libraries and exhibition venues. In addition, the sector also takes 
in cultural management for participation (festivals, folklore, traditional cultural associations) and the management of 
international cultural relations and aid (European projects, international aid, internationalisation of projects and 
managing cultural and artistic networks).  
 

Trends  
The implementation of public policies in the field of culture over the past 30 years has generated a growing demand for 
professionals who can manage, implement and evaluate cultural activities. However, the characteristics of these 
professionals, their skills profile, duties, specific training, etc. were not mapped out until the late 1980s and in the 
course of the 1990s.  
Nowadays the ability of cultural managers to form associations combined with the impetus provided by private initiative 
means that qualified personnel are available and the profession has achieved greater organisation, consolidation and 
recognition, a profession that increasingly must learn to cope in a digital environment, characterized by social networks 
and tools operating at different times in comparison to the traditional ones. 

 

Economic importance 
Disaggregated data for the cultural management sector are not available. However, the culture industry accounts for 
2.5% of EU GDP, a percentage higher than the chemical, rubber and plastic industry (2.3%). In addition, according to 
the General Report on the Activities of the European Union the countries that contribute most to the economy in the 
cultural sector in the EU as a whole are Germany (0.53% of EU GDP), France (0.52%) and the UK (0.47%). The 
creative and cultural sector contributes 4% of Spain's GDP, and generates 750.000 jobs. 
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Employment  
The “Federación Estatal de Asociaciones de Gestores Culturales” (National Federation of Associations of Cultural 
Managers) in its most recent report published in October 2009 on “The Current Situation of the Federation and its 
Associations” gives a rough estimate of around 20,000 cultural management professionals in the public sector 
(between 60% and 65% of the total) and around 11,000 professionals in the private sector (between 35% and 40% of 
the total). According to the Federation’s estimates, in Spain there is an absolute average of 67 cultural managers per 
100,000 people. This means that in Catalonia in 2011 there are about 5,048 cultural managers. 
 
 

Professional profiles most in demand 
In 2005 the Valencia Declaration (1

st
 International Conference of Cultural Managers) and the Zero Document (National 

Federation of Associations of Cultural Managers) established four cultural management professional categories: high-
level cultural specialist, intermediate-level cultural specialist, assistant cultural specialist, and cultural assistant. Their 
responsibilities and skills profiles have been established within this framework. In 2011, the Public Employment 
Services participating in the Monitoring Group of the Information System Table of Public Employment Services agree to 
include cultural manager to SISPE Occupational Classification 2011. 
 

Occupations most in demand 
This sector is characterised by the wide range of activities that are carried out by cultural management professionals. 
Occupations most in demand include cultural advisor, cultural events director, rights manager, creative content 
manger, marketing, communications and culture manager, temporary exhibitions curator, art expert, specialist in 
educational services for museums and cultural organisations and heritage buildings specialist. 
 

Future scenarios  
The sector’s development undoubtedly needs to include greater professional and public recognition from three 
directions. Firstly, from the cultural managers themselves (seeing their profession as being specific and specialised); 
secondly, from the public and private sectors, as the contractors of these professionals (setting the criteria and 
requirements for the posts being offered); and finally from the world of economics, which should recognise cultural 
management as an economic activity, thus enabling the compilation of statistics about the people who work, and may 
come to work, in it. 
 

Weaknesses 
The lack of a collective agreement for cultural managers and the fact that the profession has no occupational 
classification are shortcomings that, according to experts, will have to be resolved in the short term if this sector is to 
achieve final social recognition. 
 

Opportunities  
Opportunities in the sector include implementing new information and communication technologies in cultural content 
production and distribution, cultural management globalisation processes that are generating the first steps towards 
international associations, the growing relationship between the public and private spheres, the new professional 
classification, and institutional cooperation which is essential to set up a compact, uniform and organised sector. 
 
 



 

 Year 2013 /Pag .4 
Year 2013 /Pag .4 

 

01 Introduction to the sector 

 
The culture sector is an area of activity that has been constantly developing and changing over the years. The various 
systems of government, the cultural policies implemented, the transformation in relationships between the public and 
private sectors and advances in new technologies are, amongst other things, factors that have generated this 
dynamism in the culture industry. The development of cultural management and the characteristics (skill and 
specialisation levels) of its professionals are a clear reflection of its current situation. 
 
Based on the various approaches and/or definitions that experts have drawn up, cultural management is the activity 
designed to promote, design and conduct cultural projects from any area.   
 
From this same perspective, the main activity of cultural management professionals is intermediation between cultural 
creation, participation and consumption, helping to develop artistic work, inserting it into a social, regional or market 
strategy and making a cultural project economically, socially, artistically and politically viable. 
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02 Main areas of activity 

 
The definition of culture, and that of cultural management itself, can include well-established, widely recognised 
activities, as well as others that have emerged more recently. 
 
Below are the various areas of cultural management:

1
  

 Heritage: museums, archives, libraries, newspaper archives, film libraries, exhibition venues. 

 Performing arts: theatre, opera, dance, circus, creation centres. 

 Visual arts: galleries, exhibitions, criticism, museums, arts and crafts, art centres. 

 Music and record sectors: concerts, festivals, tours, the record industry, specialist venues. 

 Literature and publishing: festivals, prizes, publishing houses, distribution and sale. 

 Audiovisual arts: radio, film, television, audiovisual production, multimedia. 

 Local general interest cultural management: municipal management, cultural centres, civic centres, local 
programmes, general services, social participation. 

 Cultural management in general service businesses: infrastructure companies, executive management, 
specialised services. 

 Cultural management for public participation events: festivals, folklore, traditional cultural associations. 

 Emerging sectors related to culture: tourism, employment, regional development, social cohesion, 
multiculturalism, education, youth and communication. 

 International cultural relationships and aid: European projects, international aid, internationalisation of 
projects and managing cultural and artistic networks. 

 
Finally, it should be pointed out that cultural managers’ activities can include either carrying out tasks in a given cultura l 
field (such as, for example, the manager of a theatre) or more general activity, working on several disciplines at once 
(such as, for example, a local council’s culture officer). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                           
1
 Carreño, Tino (2009). Camins Creuats. El perfil actual del gestor/a cultural a Catalunya. 
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03 Sector trends  

It is essential to recognise cultural manager (and its activities) and carry out 

ongoing review of their training, which should include the knowledge and 

tools necessary to ensure the effectiveness of their work.  

 

The sector that is consolidating 

With the transition to democracy, there was a general transformation of the political and social framework of the 
country, including the deployment of the principles of the welfare state and the implementation of new public policies. 
The cultural sector did not remain on the margins of this process, and the processes of democratisation, 
decentralisation of government and the development of cultural markets resulted in a major transformation of the field 
of culture. This context led to an increase in the number and scope of government interventions in the sector and a 
considerable expansion of private activities, especially in the cultural industries as a whole. All this has meant that the 
number of public and private (profit and non-profit) cultural projects, services and facilities increased significantly, which 
has contributed to the consolidation of a cultural management industry that is increasingly broad and diverse.  
 
Cultural management activities are changing at the moment in both sector and functional terms, and it is forecast that 
this will be increasingly the case in coming years. The responsibilities and skills of sector professionals are being 
redefined in lockstep with the general public’s profile and cultural consumption habits. 

 

Cultural manager: a key profession in the culture sector 

The sector’s development has led to the need for a large number of professionals who would be able to effectively and 
efficiently perform work and achieve objectives assigned to them. Initially, thirty years ago, cultural managers learned 
how to perform the tasks of these new jobs in a gradual and almost self-taught way using trial-and-error. 
 
These first of the industry’s professionals came from other social areas such as education, associations, social work 
and creative activities. However, the lack of specific training and experience in this area of management very quickly 
led these professionals to find themselves with numerous deficiencies and restrictions in carrying out their work. 
Through frequent congresses and conferences, this first group of cultural managers played a central role in many 
organisational, training and cohesion activities in the sector, with the purpose of discussing their profession’s various 
problems and achieving an initial basis for organisation and representation. 
 
It was really in the late 1980s that people started to talk about “cultural management” as it is currently understood and 
the first specialised training programmes were designed. The first professional associations of cultural managers were 
also created in Spain’s various regions. The result of this structuring was the setting up of the Spanish National 
Federation of Associations of Cultural Managers (FEAGC) in 1999 in order to pool efforts, experiences and interests so 
as to be able to take action in the sector. In 1993 the Catalan Association of Cultural Management Professionals was 
founded. 
 
Mention should be made of the First International Conference on Training for Cultural Managers and Specialists in 
Valencia in 2005, which was attended by some 500 industry professionals. This meeting reaffirmed the need for 
consolidation and recognition for the profession and also explored the training needs of cultural managers. This 
conference was of critical importance to the profession as it was the first time that a corporate declaration had been 
made for the whole of Spain. A series of conclusions were reached at this meeting about the professional profile, 
training content and curriculum profile of cultural managers. Thus one of the main challenges for the cultural 
management sector is to gain social and professional recognition together with greater development of culture. 

 

Major challenges, major responsibilities 

In recent years there has been enormous development of training programmes in various fields of cultural management 
and currently almost all universities in Catalonia offer masters or postgraduate studies in some of the specialities of 
cultural management. Likewise, professional associations and networking have fostered greater dynamism, exchanges 
and interaction as well as a sharing of professional methodologies and expertise. 
 
So, it has been worked on developing codes of good practices as the Professional Good Practices Guide for Cultural 
Managers made by the Association of Cultural Managers of Catalonia, which contains a description of some aspects to 
help to improve the quality of professional practice. 
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According to the Guide, among the aspects that contribute to the quality of professional practice include the role of 
education, of training, social and cultural activities research, and the responsibility of the cultural manager in social 
awareness of the immediate environment. 
 
In this sense, the cultural manager must: 

 Be sensitive and pay attention to new and contemporary creative languages; 

 Incorporate criteria as innovation, risk and cultural experimentation, artistic rigor, use of contemporary 
languages, and technological resources; 

 Ensure that any services, equipment or cultural project includes an educational dimension visible, respectful 
and quality; 

 Promote projects that contribute to community development, working for the consolidation and creation of new 
public spaces in order to reach all sectors of society; 

 Contribute to the development of forms of cooperation between public and private, seeking better quality of 
cultural offerings, ensuring economic viability and seeking their profitability from both an economic and social 
point of view. 

 
Although enormous strides have been made in standardising and recognising the sector and its professionals, the 
cultural management industry has great responsibilities due to the sector and territorial scope of cultural activities and 
infrastructure as well as challenges centred on economic sustainability and maintaining the quality of these activities 
and infrastructure. 
 
Additionally, cultural managers must play a key role in promoting the culture as is proposed in the new Strategic Plan 
2012-2015 of the General Secretary of State for Culture and in the new Strategic Culture Catalonia in 2021. Both plans 
want to ensure access to culture for all citizens, encouraging their participation and seeking their support, to move 
towards a cultural model shared by all stakeholders, through cultural cooperation between the public and private, 
making possible to position Catalonia and Spain, respectively, at the forefront of cultural policies, and develop and 
strengthen the role of Spanish and Catalan culture as a benchmark and international brand. 
 
From this perspective, it is important not only to recognise cultural managers (and their activities), but also to 
continuously review their training, incorporating the knowledge and tools necessary to ensure that their work is 
effective. 
 

Cultural management in a 2.0 context2 

The new reality born out of the 2.0 changes the rules of the game, guides channels and communication strategies, and 
relocates audiences, which also become broadcaster. This certainly affects the work of the cultural manager that has to 
be aware of the fact that its activity is developed into a new stage that demands a deep reflection on the need to use 
this digital reality articulated around the Internet, social software and digital technologies. 
 
Thus, new spaces to create and communicate the activities of businesses and cultural organizations are arising. They 
are new channels with characteristics that require more than a simple translation of dissemination mechanisms 
currently used by the traditional mass media. Thus, social media require a process of adaptation to the dynamics of the 
operation that people are giving to them. And beyond that, the social web also becomes an ideal space to detect 
cultural trends and consumer, to study the market, and to evaluate business opportunities. 
 
Cultural managers should be aware that the activity they develop is dedicated to a hyper-connected society, which is 
capable of carrying out endless streams of conversation around social networks, overcoming the traditional limitations 
imposed by distance and time management. 

 

Social and professional recognition of the cultural manager 

The fact that culture has an increasingly greater role in society is why cultural managers are gaining greater 
importance. According to Ministry of Culture data, it can be said that the cultural sector is less affected by the crisis 
than other sectors. In addition, attending to the importance of the public sector in the culture industry, it is interesting to 
note that government spending on culture remains relatively stable. In this regard, it is expected that public 
administration, the main contractor for cultural managers, will continue suing these professionals. 
 
However, cultural manager continue without the recognition it deserves. This lack of recognition is, mainly, because the 
work of cultural managers is not clearly defined, but it is still in construction and development. Experts suggest that we 
are heading towards an increasingly complex work environment. Indeed, the development of each artistic sector 
requires skills and knowledge increasingly specialized, which will involve more complex management processes in 
cultural organizations. Therefore, it will be needed adapt to these changes and adapt the role of cultural manager, with 
specialties requiring this new environment, to get the recognition it deserves in the labour market. 

 

                                                           
2
 Ojeda Sánchez, Carlos. “Cultura, tecnologías digitales y lo 2.0. De la gestión a la participación”. RVDV- nº 44. 2010. 
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04 The sector in figures  

Economic data 

 There are no specific statistics for the cultural management sector as its activities are spread throughout the 
activities carried out in the culture industry. This culture industry accounts for 2.5% of EU GDP, a percentage 
higher than the chemical, rubber and plastic industry (2.3%). In addition, culture employs 3.1% of Europe’s 
population (about 5.8 million people), equivalent to the working population of Greece and Ireland combined.  

 According to the General Report on the Activities of the European Union the countries that contribute most to 
the economy in the cultural sector are Germany (0.53% of EU GDP), France (0.52%) and the UK (0.47%). 

 The cultural and creative industry contributes 4% of Spanish GDP
3
. 

 According to the classification by type of government functions (CFG),  ''leisure, culture and religion " function 
represents 2,3% of total public expenditure or 1,2% of GDP in the EU-27 in 2010

4
 . 

 The spending of goods and services for artists and cultural companies of the Government of Catalonia in 
2012 was €23.472.433,04: €11.736.216,42 were allocated to the department to contribute to the 
Professionalization and Industrialization Plan of Cultural Industry

5
. 

 The budget for training and professionalization in the area of business development at Catalan Institute of 
Cultural Industries moved from €234.536,52 in 2010 to €182.583,60 in 2011

6
. 

 The total expenditure of Catalan household in cultural products and communication has fallen 14,4% in 5 
years: in 2006 amounted to €2.590 million, and in 2010 to €2.218 million. This spending reached its peak in 
2007 when began its decline. In percentage terms, in 2010 the relative spending on culture and 
communication accounted for 2,5% of total household expenditure, the lowest level in the period 2006-2010

7
. 

 The Catalan Institute of Cultural Industries’ expenditure on goods and services in 2010 came to 
€10.441.081,51. 

 The Catalan Institute of Cultural Industries’ Business Development Service budget for training and 
professionalisation of the sector in 2010 was €234.536,52. 

 Although there are no official statistics for the cultural management industry in Catalonia, it is estimated that 
in 2007 (latest available data) the industry had a direct economic impact of some €40 million. This figure was 
8,5% of local government (town, provincial and county councils) spending on culture in Catalonia in 2007. 

 Heritage (archaeology and historical heritage, libraries, archives, museums, etc.) made up 72% of this 
spending, while cultural promotion (including theatre, dance, music, the visual arts and exhibitions, films and 
video, as well as other cultural promotion activities) accounted for the other 28%. 

 Although there are no comparable statistics for the private sector, it is estimated that it is far smaller than the 
public sector (it is probably around one fifth of the size). 

 

Employment data 

 The National Federation of Associations of Cultural Managers in its most recent report published in October 
2009 on “The Current Situation of the Federation and its Associations” gives a rough estimate of around 
20,000 cultural management professionals in the public sector (between 60% and 65% of the total) and 
around 11.000 professionals in the private sector (between 35% and 40% of the total). 

 In Catalonia, 62% of cultural managers are women. By age, 61% of cultural managers over 50 are men, 
while 80% of those under 30 are women. Therefore, it is a sector where there is more women and they are 

                                                           
3
 Plan to promote creative and cultural industries. 2011. Ministry of Culture. 

4
 Freyson, Laurent. Eurostat. Statistics in focus 33/2012. 2012 

5
 Goverment of Catalonia budget for 2012. 

6
 Institute of Cultural Industries (ICI). Report. 2010andi 2011. 

7
 Analysis of Catalan household expenditure in culture and communication (2006-2010) ICEC. Technical Office. Statistics. 

Sheets of Culture. No. 31. July 2012. 
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younger (37,8 years average age) than men (42,2 years average age)
 8
. 

 71% of professionals under 30 have a doctorate or master's degree, compared with 25% of professionals 
with more than 50 years. So this is a profession in which training is becoming increasingly important

9
. 

 The experience of cultural managers is a very valued, especially in the higher profiles (technicians) where 
52% have more than 13 years of experience

10
. 

 The profession is economically better paid in the public sector than the private
11

. 

 The cultural contexts in which cultural management develop its activities are performing arts and music. The 
areas which have less activity are cultural tourism and international cooperation

12
. 

 The National Federation of Associations of Cultural Managers has 2.635 members, or 8,5% of cultural 
management professionals in Spain.  

 There were 750 members in Catalonia in 2011, of which 44% have studied cultural management. They are 
also university graduates, mostly in art history (19%), geography and history (13%) and humanities (11%).  

 Catalonia is the region with most members in the National Federation of Associations of Cultural Managers 
through its own association (Catalan Association of Cultural Management Professionals) with 26% of total 
members, followed by the Association of Technical Representatives (ARTE) in Madrid with 14%, Andalusia 
with 13%, and the Association of Heritage Managers with 13%. These four account for 66% of the whole. 

 At the national level, in 2009 69,39% of National Federation of Associations of Cultural Managers members 
worked in the public sector and 28,18% in the private sector. In Catalonia, however, the figures are quite 
different with 45,5% in the public sector and 45,16% in private sector. 

 According to the National Federation of Associations of Cultural Managers’ estimates, in Spain there is an 
absolute average of 67 cultural managers per 100.000 people. This means that in Catalonia in 2011 there are 
about 5.048 cultural managers. 

 80% of National Federation of Associations of Cultural Managers members have been to university. 

 In 2009 (latest data available), 37% of these workers had a medium-high profile, equivalent to the high-level 
cultural specialist, intermediate-level cultural specialist and assistant cultural specialist profiles set out in the 
Zero Document. 

 
 
 
 
 
Sources: Department of Culture in the Government of Catalonia; National Federation of Associations of Cultural Managers; Catalan Institute of Cultural 
Industries Annual Report 2010 and 2011; National Federation of Associations of Cultural Managers report on “The Current Situation of the Federation 
and its Associations” (October 2009); Catalan Institute of Cultural Industries Report 2011; Government of Catalonia Budget 2011; Ojeda Sánchez, 
Carlos. ”Cultura, tecnologías digitales y lo 2.0. De la gestión a la participación”. RVDV- nº 44. 2010; Plan to promote creative and cultural industries. 
2011. Ministry of Culture; Freyson, Laurent. Eurostat. Statistics in focus 33/2012. 2012; Goverment of Catalonia budget for 2012;  Analysis of Catalan 
household expenditure in culture and communication (2006-2010) ICEC. Technical Office. Statistics. Sheets of Culture. No. 31. July 2012;  Carreño, 
Tino. “Camins creuats. El perfil actual del gestor/a cultural a Catalunya”. 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
8
 Carreño, Tino. “Camins creuats. El perfil actual del gestor/a cultural a Catalunya”. 2011. 

9
 Ojeda Sánchez, Carlos. ”Cultura, tecnologías digitales y lo 2.0. De la gestión a la participación”. RVDV- nº 44. 2010. 

10
 Ojeda Sánchez, Carlos. ”Cultura, tecnologías digitales y lo 2.0. De la gestión a la participación”. RVDV- nº 44. 2010 

11
 Ojeda Sánchez, Carlos. ”Cultura, tecnologías digitales y lo 2.0. De la gestión a la participación”. RVDV- nº 44. 2010 

12
 Ojeda Sánchez, Carlos. ”Cultura, tecnologías digitales y lo 2.0. De la gestión a la participación”. RVDV- nº 44. 2010 
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05 Professional profiles most in demand 

Most highly qualified professional profiles 

Training profile 

The Zero Document sets out three types of professionals as defined below: 

 High-level cultural specialist: these are professionals who design strategies for specialised or multifunctional 
cultural infrastructures and venues. They are responsible for managing budgets and supervising the 
organisation’s staff. Their skills and roles are focused primarily on implementing cultural policies or business 
strategies. In general, they occupy the most senior positions in a company or public institution. 

 Intermediate-level cultural specialist: these are the professionals who design, plan and carry out projects 
using appropriate cultural programmes. They manage specialised or multifunctional equipment, infrastructure 
and cultural venues, using dissemination, creativity, training and customer retention techniques. They 
supervise cultural managers and cultural assistants. They prepare reports about the results of their day-to-
day professional work and activities for the high-level specialists. 

 Assistant cultural specialist: these are the professionals who take part in organising and carrying out plans, 
projects, programmes, initiatives and cultural activities in specialised or multifunctional equipment, 
infrastructure and cultural venues. They work directly with users. They are one of the fundamental pillars of 
the structure of any cultural venue, service or company. They work as assistants to all the other culture 
professionals, both receiving instructions from those above and giving them to those below. 

 
Basic training is a degree in the fields of culture and the arts (History of Art, Fine Arts) or in economics, although the 
Document states that normally a master’s degree in cultural management or a cultural management specialist or 
cultural events specialist certificate will also be required. 
 

Skills profile 

The specific skills required of cultural managers are outlined below: 

 Analytical ability. The professional needs to use this to analyse the context of action in order to implement 
and evaluate their own actions. 

 Capacity for dialogue. Intermediation and negotiation between the various stakeholders in the work 
environment. 

 Innovation and creativity. They have to be able to generate new proposals that dovetail with the current 
situation in the world of culture. 

 Ability to communicate. This has to be used to transfer information and knowledge appropriate to the setting 
in which the cultural activity or service is carried out. 

 Artistic and cultural awareness. Familiarity with and understanding and knowledge of historical and 
contemporary cultural and artistic movements. 

 Ability to adapt to changing environments and situations. In other words, openness to various theoretical 
paradigms. 

 Leadership. Good management skills. 

 Entrepreneurial attitude. Ability to create and carry out specific and special projects under difficult 
circumstances. 

 The ability to work as part of a team and adapt to different organisational models. 

 Planning and resource organisation ability. 

 Ability to manage cultural diversity, promoting culture through other cultures, the ability to interact and 
communicate with other cultures. 

 Negotiating skills. 
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Examples of jobs in the Web Barcelona Treball directory 

 

 Cultural events director 

 Marketing, communications and culture manager 

 Temporary exhibitions curator 

 Cultural and leisure tourism company director 

 

Less qualified professional profiles 
Training profile         

The Zero Document establishes the profile of a cultural assistant. These are professionals who, without having 
functions more specific than those of an administrative assistant, take part in auxiliary and support tasks (under the 
supervision of a high- or intermediate-level level cultural specialist) and in the management of cultural projects and 
programmes undertaken by government and businesses. 
 
They need higher vocational training, especially that which qualifies the holder as a cultural events specialist. However, 
a degree in the fields of culture and the arts (History of Art, Fine Art) or of economics may also be required. Knowledge 
of accounting and business administration is normally essential in both the public and private sectors. 

 

Skills profile 

Along with the specific professional skills for each activity or area of activity, these professionals need to have skills in 
teamwork, working alongside specialists to prepare cultural activities, carrying out administrative tasks in the culture 
sector and dealing directly with users. 
 
In this case, knowledge of the public or private cultural venue or facility where the person works and the activity carried 
out there is of crucial importance. From this perspective, and in a broader sense, also advantageous is knowledge of 
the area and its population (cultural habits, patterns of cultural consumption). 
 

Examples of jobs in the Web Barcelona Treball directory 

 

 Art works packing and handling specialist 

 Exhibition production specialist 

 Collection digitisation project specialist 

 Assistant art facility monitoring specialist 

 

http://w27.bcn.cat/porta22/en/fitxes/D/fitxa4776/cultural-events-manager.do
http://w27.bcn.cat/porta22/en/fitxes/R/fitxa4784/marketing-communications-and-culture-manager.do
http://w27.bcn.cat/porta22/en/fitxes/C/fitxa4738/curator-for-temporary-exhibitions.do
http://w27.bcn.cat/porta22/en/fitxes/D/fitxa4746/leisure-and-cultural-tourism-director.do
http://w27.bcn.cat/porta22/en/fitxes/T/fitxa4756/specialist-in-packaging-and-handling-works-of-art.do
http://w27.bcn.cat/porta22/en/fitxes/T/fitxa4758/exhibition-production-specialist.do
http://w27.bcn.cat/porta22/en/fitxes/T/fitxa4760/digitisation-technician-specialised-in-collections.do
http://w27.bcn.cat/porta22/en/fitxes/A/fitxa5384/facilitator.do
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06 Future scenarios 

 
Weaknesses 
 

 One of the cultural management sector’s greatest weaknesses is the lack of a sense of belonging to a 
particular industry amongst many of its professionals. This issue, present in all areas of debate, is the 
outcome of conceptual factors including the very definition of a cultural manager and legal issues, such as 
the lack of a collective agreement in the industry and the fact that there is no official classification of these 
professionals. This weakness is largely a consequence of the small size of the group working in the 
sector. 

 The lack of a sufficiently consolidated business network, which is the case not only in Catalonia but 
across Spain, is one of the industry’s great weaknesses. There is still very little private entrepreneurship 
and a large proportion of the demand for (and supply of) this type of professional comes from the public 
sector. Hence a considerable part of the development and scale of the industry depends on levels of 
public spending on culture and related activities. 

 There is still no accurate estimate of the economic size of the cultural management sector. Among other 
reasons this is due to the absence of a statistical or administrative record of the people working it 
(especially in the private sector) and monitoring (and forecasting) of future demand for these 
professionals. 

 
Threats  
 

 The economic crisis involves reduced funding (especially from public sources) for culture. As a result the 
supply of cultural activities has been resized leading to a change in demand for professionals specialising 
in managing them. Infrastructure investment too has been significantly reduced. 

 From a medium- and long-term perspective (and from a more cross-cutting standpoint), the scale of the 
changes in the behaviour of consumers of cultural goods and services and the public’s new leisure time 
preferences, especially in the case of younger people who are more used to using new information and 
communications technologies, need to be taken into account. 

 In the light of the above issues, there is an emerging debate about the cultural activity/cultural action 
dichotomy. Cultural managers first need to define cultural action, where this means a series of general 
goals and priorities, so as to subsequently design and implement cultural activities appropriate to these 
goals and priorities. This issue is becoming crucial in terms of consolidating the sector if the cultural 
manager wants to avoid becoming a mere culture “administrator”. 

 
Strengths  
 

 The training currently available in the field of cultural management is undoubtedly one of the industry’s 
strengths, and over recent years educational institutions have made great efforts to determine and update 
learning content for training the various professional profiles in the field of cultural management. These 
training centres have established areas for working with the industry’s professionals. However, there has 
still been no clear response to the demand to adapt to the new European Higher Education Area. 

 The sector has a great capacity to form associations and throughout Spain they provide cultural 
managers with places to meet and discuss so as to strengthen their professional identity and social 
function, define curricular and skills profiles and map out strategic courses of action for the sector. In this 
sense, for example, it has been working recently on the development of Good practice code for cultural 
manager professionals by the Cultural Association of Cultural Managers of Catalonia, which contains a 
description of different aspects that contribute to improve the quality of professional practice. 

 Although there has still not been any rigorous study of the activity and demand for professionals in the 
private sector, which is still very small, work has been done to estimate the size of the public sector. This 
information makes it possible to examine the profiles of cultural management professionals, the features 
of their activities and their training requirements. 

 People working in the sector are aware of the need for continuing education, the growing heterogeneity 
and specialisation of their activities and the need for constant review of their responsibilities. Hence they 
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are able to adapt to the changing environment in which they work and which will change even more in the 
coming years. 

 Catalonia is one of the most powerful regions in terms of drawing up a professional cultural manager 
profile as its cultural policies and networks are backed by investment and skilled professionals. 

 
 

Opportunities 
 

 The use of new information and communication technologies in the production and distribution of cultural 
content is increasingly apparent. This is the case not only in terms of adapting to this new context of crisis 
and technological development but also in getting the most out of the advantages offered by the 
technologies identified at the International Congress of Cultural Management in the European Framework 
(November 2009). 

 The globalisation of cultural management is generating the first steps towards setting up international 
associations. At present work is being done to establish standing forums or platforms, for example a 
European Cultural Managers’ Federation. 

 In the field of international aid, cultural managers need quality professional technical training to enable aid 
and development based on cultural management. 

 From a cross-cutting standpoint experts are stressing the importance of educational organisations in the 
democratisation of culture, i.e., providing the public with access to cultural goods. 

 In this regard, the Spanish General Strategic Plan 2012-2015 made by the Culture Direction and the 
Catalan Culture Strategic Plan 2021 want to bring culture to the public and to promote its development at 
national and international level. 

 The growing relationship between the public and private sectors at the same time as the need for closer 
relations between the two in maintaining and developing strategic cultural projects has been identified. 

 Increasing international mobility and professionalisation due to greater mastery of language and technical 
skills. 

 The existence of other instruments and institutions to drive the sector, especially in the audiovisual 
industry. They include the Catalan Films & TV (CF&TV) Consortium, the Audiovisual Park of Catalonia 
and the Barcelona-Catalonia Film Commission (BCFC). 

 The setting up of associations, clusters and networks of professionals and companies which can 
transform cultural and creative industries in an integrated sector. Hence support for partnerships and 
carrying out joint projects promotes the sector and enhances competitiveness. 

 Institutional cooperation is essential to set up a compact, uniform and organised sector where there is a 
shared knowledge that enables the efficient development of cultural industries and their workforces. 

 The Ministry of Culture’s Cultural and Creative Industries Promotion Plan 2012 provides grants for cultural 
management training for young Spaniards abroad at cultural institutions and Spanish embassies and 
consulates (CULTURE X Grants). 

 An investment increase at European level in the creative and cultural sector through new programs, such 
as "Creative Europe", which will apply from 2014 to 2020, and will provide funding opportunities for 
cultural professionals, as expected in the last general report on the activities of the EU (2011). 

 In 2011, Business Development Department of the ICIC (Catalan Institute of Cultural Industries) has 
expanded its competencies and has incorporated institutional cooperation. The main objective is to 
centralize and concentrate institutional management relations between ICIC and public and private 
organizations and institutions from different regions of Spain to build bridges of cooperation and promote 
joint working lines. There is a study including different cultural scenarios in Spain, and an Institutional 
Cooperation Action Plan that will be implemented from 2012. 

 The communication from the Public Employment Service (Sepe) in June 2012, to participants of the 
Monitoring Information System group of Tables of Public Employment Services of the agreement that 
includes the profession of "Cultural Management" into the SISPE Occupational classification 2011 (CO-
SISPE 2011) . The inclusion this professional in the information system of the Spanish Public 
Employment Services, beyond its recognition, will get a more accurate statistical knowledge of the 
evolution of the labour market. 
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07 Useful links 

International organisations 

 
European Network of Cultural Administration Training Centres 
http://www.encatc.org 
 
The Association for Cultural Economics International 
http://www.culturaleconomics.org/ 
 
The International Association of Arts and Cultural Management 
http://neumann.hec.ca/artsmanagement/aimac/en/welcome.htm  
 

Spanish organisations 

 
Spanish National Federation of Associations of Cultural Managers 
www.federacion-agc.es 
 
Association of Cultural Management Professionals of Catalonia 
http://www.gestorcultural.org  
 
Association of Cultural Managers and Specialist of the Region of Madrid 
http://www.agetec.org 

 

International events (fairs, conferences, etc.) 

 
16

th
 International Conference on Cultural Economics 

http://www.acei2010.com 
 
International Conference on Arts and Cultural Management 
http://www.ifacca.org   
 
3rd South American Cultural Management Meeting 
http://encuentrosudamericanogestioncultural.blogspot.com.es/ 
 
4th International Conference in Research in Art Education  
http://artemaestrosymuseos.wordpress.com/ 
 
3th Creative Cities Conference  
http://www.kreanta.org/ 
 
Pública 2012 
http://www.fundacioncontemporanea.com/?sec=27 
 

International themed portals 

 
Arts Management Network 
http://www.artsmanagement.net 
 
Cultural Policy Institute 
http://www.eng.cpolicy.ru 
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Spanish themed portals 

 

 
Autor Foundation 
http://www.fundacionautor.org 
 
Interarts 
http://www.interarts.net/es/interarts.php 
 
Dosdoce 
http://www.dosdoce.com 
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